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UKRI vision

To be
an outstanding research
and innovation agency

Knowledge & Society
: Economy
Understandin Create social & cultural

_ Deliver economic i bact by SUBDOFN
Push the frontiers of impact and create Y y supp g

human knowledge & better jobs our society to become
insight stronger and healthier
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Ideas
the worid's most innovative economy

People
good jobs and greater earning power for all

Infrastructure
3 major upgrade to the UK's infrastructure

Business environment
the best place to start and grow a business

Places
prosperous communities across the UK

pushing the frontiers of
human knowledge

growing the talent base
in areas of identified opportunity

Impact
of UKRI

developing an infrastructure roadmap
to improve understanding and capacity

enabling industry- academia collaborati
to build on excellent research

capitalising on the excellent research
that exists across the UK

https://www.gov.uk/government/topical-events/the-uks-industrial-strategy
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Context: the 2.4% target
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Gross Expenditure on R&D as a percentage of GDP

The Government
has committed to
reaching 2.4% of
GDP investment in
R&D by 2027, and
to reaching 3% in
the longer term.

As a first step it will
Invest an
additional £2.3bn
over what was
previously planned
in 2021/22.
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What is Knowledge Exchange?

Leadership, Strategy and Institutional Structures
Leadership and Institutional
Organisational systems Stra Incentives and rewards
govemnance R E . culture
Building internal capability within the HEI
I 1
L KEseff . Academics ) \
Internal/external courses  Best practice networks Internal courses Mentoring
Recruitment Workshops/seminars Informal networks
Facilitating the research Skills and human Knowledge Entrepreneurship
exploitation process (non capital development networks/diffusion and enterprise
tech transfer) education
Access points for external orgs CPD/short courses Provision of public space
Business development Lifelong learning Alumni networks Socisl enterprise
Consultancy support
Corporate Relations Catpers services KE professional networks Enterprise and
Press/communications Work placements/project Staff exchanges cntrevrgncurshuo
Mariketing oo Academic —external it
External fundraising for research Joint curriculum development organisation networks
Commercialisation (tech Exploiting the physical Supporting the community/public engagement
transfer assets of the HEI
) QOutreach Widening participation
Technology transfer Science parks
erm Volunteering Awareness raising/knowdedge
f Incubators diffusion
lovestment funds Social coheslon/community
Contracts/legal support Fatilities/equipment regeneration Involving public In research
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Working with the
public & third
sector

Research Working with
partnerships Business

Community and
public
engagement

IP &
Commercialisation

Skills, Enterprise
and
Entrepreneurship

Local growth and
regeneration
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Higher Education Innovation Fund (HEIF)

Supports and incentivises institutions to work with business, public and
third-sector organisations, community bodies and the wider public

HEIF provides a strong return on investment, with £9.30 generated In
benefits to the economy and society from every £1 of funding

HEIF allocations are performance-based, informed data survey (HE-BCI)
and other data, and underpinned by institutional strategies for knowledge
exchange

Focus on university capacity building and culture change complements
the business focus of Innovate UK and the project focus of the Research
Councils

Excellent international comparisons with USA (AUTM) and Japan


https://re.ukri.org/knowledge-exchange/the-higher-education-innovation-fund-heif/
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Higher Education Innovation Fund (HEIF)

£4,500,000
£4,000,000 }
£3,500,000

£3,000,000

£2,500,000
£2,000,000

£1,500,000 I

£1,000,000 l ”"I“l

\f 1T
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= Main allocation = Supplement Connecting Capability Fund pulse m Industrial strategy uplift
(recurrent) £150m (recurrent) £10m (2017-18) £15m (2017-18) £40m
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Collaborative KE - Connecting Capability Fund (CCF)

« Raising university venture funds

 “Eco-systems” development

* Enterprise capability of academics, ECRs — mentors and CEO pools
« Open innovation

* Helping SMEs scale up

* Regional cluster development

« Technology specific exploitation pathways and networks

e Sustainable collaboration



https://re.ukri.org/knowledge-exchange/the-connecting-capability-fund-ccf/
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